News worth seeking

A tale of change through product development from the newsroom of
The Sydney Morning Herald.

Jess Ross

Former Chief Product Officer
Australian Metro Publishing, Fairfax Media
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Launched new Launched universal
websites for our metro native apps for the SMH
news mastheads and the Age.

Built a custom CMS and
moved our 500 strong
newsroom into it

Hit more than 300,000 digital subscribers
and grew digital subscriptions revenue by
more than 30% in two years.
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What do you seek?



New websites or native apps for your mastheads

Wlat d O you \Y of o k ? A new CMS or better editorial tools for our newsrooms

«  Email newsletters, podcasts or video strategies




News is what somebody
somewhere does not want
you to print. Everything
else is advertising.

— Lord Northcliffe

What do you seek?



News 1s what somebody somewhere
does not want you to print.
Everything else is advertising.

— Lord Northcliffe



We set out to

Rebuild our digital publishing platform and our
portfolio of products to strengthen our brands and
drive commercial growth.
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Love and loyalty with More engaging New ways to fund our
our readers storytelling newsrooms



Business challenges

Our aim was to create a sustainable future for our
business by combining our heritage assets with a
leaner operating model.
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Poor quality Disjointed digital and A focus on reaching
digital inventory print products audiences, not driving

value from them



Key insight

5% of readers drive more than 50% of digital
revenue.

Focusing on loyal readers would mean significant change for our business.
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Retention over reach Direct over distributed Viewability over variety



In a distributed content landscape

The act of seeking is a good proxy
for customer value

And our product vision for our digital mastheads was born.




News experiences
worth seeking.




Clarity &
Cut-through

“Some brands just show more
Intelligence. They may as well
be | make you smarter.com”

What motivates people to seek out news?

Mastery Inspiration

“l want to know about it & Escape

enough so | can make
good decisions and |
don't look stupid.”

“Reading the paper is like
being on holiday. | enjoy

taking the time to read it.”

Belonging

“| want to see how
people react to a certain
topic. It makes me feel
like I'm on the right
side.”






Clarity &
Cut-through

We used white space and a
distinctive visual language,
grid and story tiles to better
communicate content
hierarchy, and make stories
easier to discover.

Our network Thursday 8 November 2018

smh.com.au

adam.stone v

= The Spdnep Morning Herald ©

INDEPENDENT. ALWAYS.

SUBSCRIBER

We bank with Macquarie
\/

@ MACQUARIE BANK

Find out more

TOP STORIES

:1{FUAL [ RUSSIA PROBE

Donald Trump fires
US Attorney-General
Jeff Sessions

Jeff Sessions told the president in a one-
page letter that he was submitting his
resignation "at your request.’

BANKING ROYAL COMMISSION
1 hour ago

¥ Rotten apples: Dirty bank
TRAGEDY e : secrets in the spotlight



Mastery

We developed Shortlist to
give readers a greater sense of
control, productivity and
mastery by enabling them to
get more out of every news
session and to pick up where
they left off even when they
switch devices.
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Our network
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US MIDTERM ELECTIONS

Republicans likely to
keep Senate,
Democrats close in
on control of House

Millions of

YOUR SHORTLIST IS EMPTY (o
Add stories using the (+) button

B
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RUSH CASE

Actor had 'no motive' to lie about
Geoffrey Rush, court told

1 hour ago by Michaela Whitbourn

BUDGETING

How a 14-year-old cut $535
from her family's food bill

by Christine Long

US MIDTERM ELECTIONS

AIR TRAVEL A g Watch live - US midterm
&5 AN

T elections
Mechanical issue forces Qantas

flight to divert



Inspiration
& Escape

We introduced a serendipity
zone for lighter content
combined with our signature
opinion and perspectives.

smh.com.au

TOP STORIES

LIT VAL [l RUSH CASE °

Judge rejects bid to
call ' WitnessX'in
Geoffrey Rush trial

A Federal Court judge has rejected a bid
by The Daily Telegraph to call a new
witness, dubbed Ms X, in a defamation
case brought against it by Geoffrey Rush.

33 minutes ago by Michaela Whitbourn

CRIME o

Police officer made sickening
threat to Senator Sarah CRIME

MANSaR Xoung Son stabbed father to death after being told
In a 16-second phone call 3
theiSen;foro';o;ggs,feniorm B to Stop playlng computer games

Constable Sean Daniel

Murphy made a sickening

threat to sexually assault one of her
family members.

1 hour ago by Georgina Mitchell

2 hours ago by Georgina Mitchell

m PROPERTY MARKET o

.
Sydney's housing market ‘ B\ 20
downturn could end up being BN +ecsounne cup
the longest on record

Track downgraded asdeluge  Aussie divers land $6m deal

Sydney's property slump

could rival the downturn in over Thai cave rescue

hits Melbourne Cup day

Sydney
Mostly sunny
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MELBOURNE CUP

Melbourne Cup 2018: Your
downloadable office sweep

JUSTIN >

Just now

After a year-long search, insiders
say Amazon has made a call on its
HQ2

12 minutes ago
Sacked Real Madrid mentor 'the
best coach I've had': Carvajal

13 minutes ago
e LIvE / Markets Live: ASX up on
energy, groceries

16 minutes ago
Fifty Stars will head to Perth
after Cup day win




Inspiration
& Escape

Collections — a new experience-led
format designed to counter readers
propensity to skim or be distracted
and to deliver maximum relaxation
and enjoyment.




Belonging

We increasing the prominence
of commenting on articles,
allowing readers to ‘up vote’
other commenters posts by
clicking or tapping ‘Respect’
and optimised the moderation
environment to increase the
volume of comments
published and lowering the
elapsed time from submission
to publication.

Qur network

Log In
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NATIONAL PUBLIC TRANSPORT

‘Gridlocked anc
Dire warning fc

trains

The state government's $20 billioi
construction in Sydney "could hay

sensible planning

By Matt O’Sullivan

Mark Oakley 10 miNs AGo

| hope all those poor people on the private metro
line like standing for an hour.

RESPECT @ 15

Trent 5 MINS AGO

Yep - because metros are like the Hotel California
- people only get on, not off

RESPECT & 7 Fa




Ad overhaul

We reduced the number of ad
shapes from 38 to 4, swapped
intrusive skins and OTPs for
large-scale scrollers providing
a flexible rich media canvas,
and enabled all ad formats
including high-impact scrollers
across all device classes and
page types on every page
reducing our reliance on
homepage takeovers.
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Democrats on track
to win House as
Republicans retain
Senate majority

Millions of voters have lined up at
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LU WORLD NORTH AMERICA

US MIDTERM ELECTIONS

Democrats set to retake
House majority, but will go
backwards in Senate

"L
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By Matthew Knott
7 November 2018 -~ 3:02pm
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New York: Democrats are poised to reclaim
a majority in the US House of
Representatives thanks to strong swings
towards them in well-educated and

adam.stone v
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Watch live - US midterm
elections



<  Top Stories SUBSCRIBE ﬁ

BREAKING WORLD USA

Donald Trump defends
sharing information with

S“bscriptions Russians

The country’s vital intelligence-sharing
. . . . . alliances could see permanent damage if it
We lowered article limits, optimised our s ;hat Trump shared highly
classified information at a recent meeting
subscription conversion paths and
introduced a new ‘toaster’ meter pecember 20,2046 S
promptlng our loyal readers to Subscrlbe Washington: President Donald Trump has
aS they near thelr monthly artlcle llmlt. defended his decision to share sensitive

information with senior Russian officials

about an Islamic State group threat, saying

1

You have 3 free articles remaining




Sponsored
content drivers

We integrated native
sponsored content and
drivers on homepage and
article pages retaining the
site look and feel while
clearly labelling sponsors.

= MENU The Spdney Morning FHerald D

Surround your brand with articles your customers trust.
TheTruthBuildsTrust.com.au GM News Conpe Australia () SEVEN WESTMEDIA Find out more
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POLITICS FEDERAL

My Health Record opt-out system back online after
crash

By Dana McCauley The My Health Record opt-out helpline is up and running again after a system failure this

6 November 2018 — 10:53 ' ! : . !
ovemper am a’ morning, when centre workers said they had been "inundated” by those rushing to opt out before

the deadline.
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"The issue has now been resolved,” a spokeswoman for the Australian Digital Health Agency told
m View all comments Fairfax Media.

Callers to the telephone opt-out service were told the system used by call centre operators had

crashed on Tuesday morning, as Australians rushed to opt out of the controversial e-health



Realtime
newsroom

dashboards

We integrated native
sponsored content and
drivers on homepage and
article pages retaining the
site look and feel while
clearly labelling sponsors.

LOYAL AUDIENCE - REALTIME

ACTIVE LOYAL READERS

3K

2K

1K

DAY AVERAGE FROM THE PAST 6 WEEKS

12am 3am 6am

ARTICLE LEADERBOARD

Article Headline

Commercial drone shot down, police lau...

Sport Minister sorry for appearing to ma...

Work stopped, three told to go to hospit...
Capitals fan sinks 10,000 shot at halftim...

Medical care of mother at Calvary fell we...
Jim Maxwell labels Warne totally disresp...
Ipsos poll Support for Labor falls after cl...

Tinder stalker left a bathroom mirror me...

Multicultural Festival performers taken t...

Court finds it was wrong for government...

Small security firm given less than a wee...

The authenticity factor voters know PMi...

9am

Author

Blake Foden
Goya Dmyt...
Blake Foden
Eamonn Ti...

Andrew Br...

Christian N...

David Crowe

Megan Gor...
Elliot Willia...

Kimberley ...
Richard Ba...

Claire Kim...

Completi...
51.76%

81.04%
34.15%
39.01%
37.41%
50.59%
42.51%
40.90%
33.54%
38.09%
46.24%
53.49%

12pm

Retention

16%
14%
16%
17%
18%
13%
12%
20%
38%
15%
13%
14%

3pm

Loyal PV's ~
19,833
6,703
5,420
5,329
5,095
4,985
4,790
4,479
3,989
3,581
3,352
3,279

6pm 9pm

OVERALL ARTICLE RETENTION RATE

18.72%

% of articles that result in another article page view, driven by
editorially controlled recirculation plus recommended, most
popular, Plista or any other programmed widget.

OVERALL ARTICLE COMPLETION RATE

44.34%

12am

The Canberra Times

SOURCE

INTERNAL (TOP 3)

Homepage 45%
Article 19%
Index 6%

EXTERNAL (TOP 5)

Google 34%
Facebook 32%
Direct 19%
Other 5%
Twitter 4%
PLATFORM

Desktop
Mobile
® Tablet

26%
58%
16%

12am 6am 12pm 6pm

12am
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0.61%

Average monthly reach

Reach is stable

§ 3.91%

Average monthly page views

The Spdnep Morning Herald

July — September 2017 vs July — September 2018

0.07%

Average daily UBs



Loyalty has increased

7.63%  136.44% 1 18.3%

Average daily loyal audience Direct entry via homepage Average daily loyal pageviews

42.09% 1 41.71%

Average daily subscribers Paying % of monthly UBs

The Spdnep Morning Herald

July — September 2017 vs July — September 2018



Engagement has improved

A subscriber comments almost X3 more than a non subscriber

148% 197% 1181% 1 22%

Average daily time per user :  Articles with comments :  Average daily comments :  Average comments per article

The Spdnep Morning Herald

July — September 2017 vs July — September 2018



Audience satisfaction has improved

+20%
+15%

+10%

+8%

+5%

+4%

A trusted source Has articles that give me A productive and The headlines and The ads don't get in Has high quality
of news a real understanding of valuable use of summaries accurately the way of what I'm journalism and
current and emerging my time represent the article trying to do reporting standards

news and issues content



All key subscriptions measures have improved

25% 1100% 142% 161%

Meter and paywall prompts Paywall conversion rates Daily subscribers Daily registrations
: : : (Subscription prospect pool)

The Spdnep Morning Herald

July — September 2017 vs July — September 2018






Sponsored content now sells out

We’ve been able to transfer the enhanced engagement and attention into significant
increases to sponsored content revenue. Our branded content $ have increased x%

140
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Business Entertainment  Technology Travel Food & Drink Home Style Lifestyle

. Fairfax Benchmark



Other key retention measures are all up

10%  173% = 12x

Average daily pages per user Quality page views Page load speed

The Spdnep Morning Herald

July — September 2017 vs July — September 2018



HI1 FY19 revenue results

114%  121% 1 58%

Digital subscription revenue Digital advertising revenue EBITDA

July — December 2017 vs July — December 2018



New digital products

New publishing platform

News experiences
worth seeking out

New ad units

New commercial strategy

New editorial measures of success

Holding our nerve



But like the news,
it’s worth seeking out.

Jess Ross

If you'd like to have a chat about your product strategy, get in touch

www.linkedin.com/in/jessross



